Market Deeping Hockey Club

Meeting 25 June 09 1900hrs @ DLC

Programme

Action

Chairperson’s address,

The Executive Committee (EC) confirmed that the
previous minutes were correct.

Fallout from previous meeting,

Chris Brady has formally accepted the Head Coach
position.

John Plant, Francesca Lyon, Richard Woods, Nicky
Buckby, Ali Rowledge, Janet Eagle Smith, Simon
Wilmot, Simon Issacs, Sarah Smith, Kev Baker, Graham
Brewer, (apologies Richard Wood)

Club Captain is to produce names of members within the
club with a coaching qualification or experience and pass
on to Chris.

Dave Hull Tournament

The Social member informed the committee that the
event was on track and would it will take place on 27"
June 09. Deeping Leisure Centre has agreed to give the
pitch free of charge to allow more profits to go to both
Macmillan cancer support and the NSPCC.

The Chair point out that a Captains brief at the beginning
of the tournament would elevate any forth-coming
problems.

The main POC'’s for the event are: Kirsten, Kindy and
Sarah.

Post the event the Social Member would write an article
for the website ensuring that the generosity of the leisure
centre would be mentioned.

Treasurer Report

The Treasurer reported that the club was healthy with a
balance of approx £3,400 in the account.

The Treasurer asked if the Captains and the Club
Captain could make sure that at the beginning of the
season they would produce a comprehensive list of
players.

The Treasurer suggested a new concept of paying 09/10
subs, the members of the club would be encourage to
take out a standing order beginning in June 09 paying a
£10 or £20 order therefore easing the financial strain
especially during the session with the costs of playing
fees as well as the subs.

The treasurer highlighted that a more effective method of
booking the function room for committee meetings would
be through the Fixture Secretary with DLC invoicing
directly to the Treasurer.

Captains & Club Captain.

Kev Baker highlighted that a more effect method of
disseminating information was through the web and a
global email to all members, Simon Wilmot will engage
with the Web Master to discuss this possibility.

The Committee agreed with this in principle and the
Fixture Secretary would be advised accordingly.

Business Strategy and Sponsorship

The Business Mgr informed the committee that direction
was required if there was to be a successful sponsorship
campaign. A short, medium and long term strategy was
to be developed.

Club First accreditation was paramount if sponsorship
was to become a realistic achievement, Kev pointed out
that such an achievement would only promote




companies/ future sponsor to take the club seriously.

The Business Mgr is to put together a development

strategy and present this to the committee at the next
meeting she would also try to allocate certain tasks to
individuals with an intrinsic knowledge of that subject.

The Chair reiterated the importance of the Club First
accreditation and that all club members will have to play
a part in the club’s development.

Business Mgr

Summer Academy

Nicky had taken positive steps to ensure that the
Summer Academy would run, she was working on an
advertising program but needed assistance with training
kit for the academy and also a comprehensive list of
available coaches, plus CRB certified individuals to
attend the three events.

The Chair pointed out that within the club there were
plenty of professionals that had CRB and enhanced CRB
checks.

Simon and Fran would assist in the procurement of
posters and dissemination of such to local schools,
Swilly would put together a list of coaches available to
dates.

Club Day

Richard Wood is organising a Club Day (4" July 09), it is
open to all members and any one in the community that
wants to take up hockey, a BBQ would be available on
the day with soft drinks.

Steve Windsor has put together a Press Release for the
event to raise the profile of the club.

Richard, to give a Post event summary at the next
meeting

Training Equipment

A comprehensive list is required of all trg equipment. The
Club Captain has asked to purchase more trg balls, the
committee has sanctioned the request.

Club Captain to purchase the balls and inform the
treasurer of the purchase

AOB

The website is a focus for many club members and as
such the committee are keen to utilise this medium in a
more pro-active manner, Simon Issacs and Kev
suggested initiating a remailer process which would
allow the club committee to inform all members
immediately of any activities or new innovations.

Club Captain would engage with Graham to talk through
the process, he would inform the committee at the next
meeting.

Next Meeting

Full committee meeting 16 July 09, 1900 Deeping
Leisure Centre

[Original Signed]
R SCOTT
Secretary
MDHC




