Market Deeping Hockey Club

Meeting 14 August 09 1900hrs @ Maharanis Restaurant

Programme

Action

Chairperson’s address,

The Committee confirmed that the previous minutes
were correct.

Fallout from previous meeting,

captured in the Agenda

In attendance:

John Plant, Robynne Scott, Janet Eagle Smith, Simon
Wilmot, Graham Brewer, Kev Baker

Apologies:

Richard Wood, Sarah Smith ,Ali Rowledge

Business Strategy and Sponsorship

The Bus Mgr provided an update into our current stance
for gaining Club First Accreditation.

Section two is almost complete and work will begin on
other areas, both Graham and Simon have made great
strides forward.

Further direction is required Janet will break down the
necessary task and delegate them among the
committee.

Committee members are to forward all complete work to
Janet for her to coordinate

Treasurer Report

No report was provided due to absence of Treasurer
however, accounts remain healthy and funds raised from
the Dave Hall Tournament will be presented via cheque
at the Club Day and will be publicised accordingly.

Richard Wood, Steve Windsor are to organise a
photographer for the occasion in order to publicise the
charitable funds raised and enhance the reputation of
MDHC.

Training Courses

It is Important to ensure that the club has members
appropriately qualified and as such a trg plan is to be
organised, First aid courses are seen as a priority for all
Captains and coaches.

The Chair will take a lead on this.

Summer Academy

A brief was given on the success of the Summer
Academy. It was highlighted that there was a reasonable
attendance and fun was had by all, although there needs
to a figure head for the allocation of the break down of
the training sessions with reference to the coaching.

A proposed plan was to run another Academy in the
October break in order to keep the youngsters interested
and further enhance junior development within MDHC.

To ensure MDHC act appropriately Sue Oakley will be
informed.

All monies are to be submitted to the Treasurer for
accounting purposes.

Graham Brewer is to look in to the organisation of this
and liaise with Chris Brady to ask for his help with the
training sessions as a coach. A report will be given at the
next meeting.

Club Day

The Club Day plan for 27 Sept has now been changed to
the 30 Aug 09, Richard Wood is to plan and organise the
event.

Richard Wood is to liaise with the social sec and pub sec
to ensure the event is well published. Simon Wilmot is to
organise presentation, cheques to be sourced through
the Treasurer.




Pre-matchTraining

Kev informed the committee that the 3rds have already
planned friendly games. The chair suggested that all
teams look now at planning games before the season is
upon us.

Club Captain and Captains to action.

Website

The website needs constantly up dating if it is to be a
pro-active medium.

Club Captain would engage with the captains to ensure
this happens.

AOB

The Secretary informed the committee of progress with
establishing old and new trophies.

All, if any members have previous trophies could they
inform the committee. The secretary is to publish the
trophies on the website.

Next Meeting

Full committee meeting Monday 14" Sept 09, 1900 at
DLC

Fixture please organise the room.

[Original Signed]
R SCOTT
Secretary
MDHC




