Market Deeping Hockey Club

Meeting 4" June 09 1900hrs

Programme

Action

Chairperson’s address,

The Executive Committee (EC) confirmed that the
previous minutes were correct.

Fallout from previous meeting,

The club stills needs a comprehensive list of members
with coaching qualification or experience.

Unfortunately Joe Wray has had to resign from the
committee due to personal circumstances. Graham
Brewer has agreed to stand up in a new position, that of
MDHC Welfare Officer.

John Plant, Francesca Lyon, Richard Woods, Nicky
Buckby, Ali Rowledge. (Apologies from Janet Eagle
Smith and Simon Wilmot)

Club Captain is to produce names of members within the
club with a coaching qualification or experience.

The Chair would in due course produce relevant TORs,
in line with England Hockey and Club First accreditation.

Coaching Team and Head Coach

A Coaching Team is to be formed, Mr Chris Brady will be
officially offered the position of Head Coach and the EC
has agreed to support his travelling expenses as a form
of payment.

Mr Club Captain and the level 1 coaches from within the
club would be asked to support the coaching team. The
Head coach will determine the coaching requirements of
all the teams but will focus on the Clubs first teams.

All mandated courses would be supported by the club,
the individual/coach/umpire would be asked to initially
support the financial cost with a reimbursement
procedure to put in place dependant on the return to the
club.

Chairperson, is to official offer the position to Mr Brady

Club Captain to take a lead

Simon Wilmot, Nicky Buckby, Chris Brady would be
asked to engage with the Safeguarding and Protecting
Children course. First Aid certification would be
recommended for all coaches and team captains. Nicky
Buckby would look into First Aid course.

Treasurer Report

The Treasurer reported that the club was health
however, the EC decided that unpaid subs would have to
be written off if no evidence of payment could be found.

The Treasury asked if Captains and the Club Captain
could make sure at the beginning of the season to
produce a comprehensive list of players and thus she
would offer advice on payment methods.

The Treasurer suggested a new concept of paying 09/10
subs, the members of the club would be encourage to
take out a standing order beginning in June 09 paying a
£10 or £20 order therefore easing the financial strain
especially during the session with the costs of playing
fees as well as the subs.

Captains & Club Captain.

Club Captains are to promulgate this information as a
priority.

Dave Hull Tournament

The Social member is organising the event, it will take
place on 27" June 09. MDHC relationship with Deeping
Leisure remains on a positive stance and as such the
Mgr has agreed to give the Astro free of charge for the
day.

The Social Member would write an article for the website
ensuring that the generosity of the leisure centre would
be mentioned.




The social member informed the EC that 10 teams would
take part. The EC agreed that a percentage of the profits
would go to both Macmillan cancer support and the
NSPCC.

The EC would decided the percentage and publish the
amount after the event.

Summer Academy

The Club has decided to run a summer academy starting
in the school holidays, a 2 hour session on Saturdays for
three weeks with a nominal cost per child.

Nicky is taking a lead on the event in consolidation with
Janet is to look at future publicity and Swiley who is
producing a coaching roster and Anita who has
organised the dates.

Business Strategy and Sponsorship

The Business strategy is extremely important to the
foundations of the club, it is the clubs intent to strive for
the Club First accreditation. The Chair highlighted that all
members within the club would have to help if this
objective is to be achieved.

Business Mgr and the Chair would take a lead on this
issue. The Chair will produce a Trg Matrix from which the
club can clearly see the development of members.

AOB,

Richard Wood is organising a Club Day (4" July 09)
where the club would promote both new players and
MDHC members to attend. The focus of the day would
be for the new Head Coach to meet players and captains
to assess the ability of the players within the club.

Richard and the Head Coach would take a lead. All
members especially the captains are to promote this
incentive as a priority.

Next Meeting

Full committee meeting 25" June 09, 1900 Deeping
Leisure Centre

[Original Signed]
J PLANT
Chairperson
MDHC




